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An introductory course covering Lean Six Sigma
fundamentals, basic statistics, and the DMAIC
framework for effective process improvement.

Lean Six Sigma
Yellow Belt

1-DAY WORKSHOP
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Africa Learning Academy

Learning Beyond Borders



PMP, PSM, DASSM

Subash C. Rajcoomar

The trainer
delivering
this workshop

Project Management Expert
Agile Coach & Trainer +230 5852 7769



Improvement efforts lack 
measurable impact.

Teams rely on reactive, 
unstructured fixes.

Problems keep recurring
without clear root causes.

Inefficiency increases 
costs and delays results.

Get actionable tools and insights to
overcome these challenges.

Why you should
join this workshop?
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Registration :

+230 5852 7769

Use of basic data 
and quality tools 
for improvement.

Identification of 
waste and process 
inefficiencies.

The DMAIC framework 
and its application.

Fundamentals of 
Lean Six Sigma and 
Lean management.

This isn’t just theory
it’s practical
knowledge you can
apply right away. 

What you’ll learn
in this workshop:
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Small Changes.
Real impact.



Join this workshop to learn
the Lean Six Sigma framework.

Ready to move from
reactive fixes to 
structured process
improvement?
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Limited Seats
Don’t Miss Out!

Africa Learning Academy
E17, Avenue du Persil,

Ebene, Mauritius

Thursday
05 March 2026

Rs 13,800
MQA Approved

HRDC Refundable
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