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A one-day workshop designed to equip you with 
the mindset, language, and practical tools 
required to build and sustain psychologically safe, 
high-performing teams.

Psychological
safety at Work

1-DAY WORKSHOP

ALA
Africa Learning Academy

Learning Beyond Borders



PMP, PSM, DASSM

Subash C. Rajcoomar

The trainer
delivering
this workshop

Psychological Safety Expert
Coach & Trainer +230 5852 7769



Teams appear functional 
but underperform in reality.

Innovation slows and 
engagement drops.

Fear of blame or 
embarrassment limits learning.

Employees stay silent about
risks, mistakes, and ideas.

Get actionable tools and insights to
overcome these challenges.

Why you should
join this workshop?
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Registration :

+230 5852 7769

Practical team 
practices that sustain 
safety over time.

Leadership behaviours 
to encourage speaking 
up and learning.

The four stages of 
psychological safety.

What psychological 
safety really is and
what it is not.

What you’ll learn
in this workshop:

ALA
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Learning Beyond Borders

Get practical tools
and shared language 
to build environments 
where people feel safe 
to speak up, learn,
and contribute fully.

Small Changes.
Real impact.



Join this workshop to learn
how to build high-performing teams

without lowering standards.

Ready to build teams 
where people feel 
safe to speak up?

+230 5852 7769



Limited Seats
Don’t Miss Out!

Africa Learning Academy
E17, Avenue du Persil,

Ebene, Mauritius

Tuesday
17 March 2026

Rs 13,800
MQA Approved

HRDC Refundable
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